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FRIDAY, August 9, 2024, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The August 9, 2024, regular meeting of the Public Building Authority of the City of Manchester, 

Tennessee was called to order at 11:37 AM by Megan Jackson, Chair, presiding. Minutes were 

recorded by Rebecca French while Oslin Gulick enjoys maternity leave.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• Jake Shelton moved to approve the July 2024 meeting minutes as presented. Zach 

Lowry seconded the motion. With no further discussion, the minutes were approved. 

 

Citizen Comments 
• There were no citizens in attendance and no comments submitted. 

 

REPORTS 

Treasurer’s Report: J. Shelton 

• Cash on hand is $20,304.08. 

• $10.86 in interest earned. 

• With the budget situation being what it is, Mr. Shelton communicated the decreased 

amount of cash flow due to City repayment and current borrowing during the slow 

months against depreciation. A listing of items to be paid for from depreciation is 

requested for the next PBA meeting.  

Conference Center Report: R. French 

• Mrs. French went over the profit and loss reports from QuickBooks. She explained the 

invoice sent to the City of Manchester billing is not billing for the operation of the 

building but the fixed operational cost.  

• Current concern for building maintenance and HVAC repairs was expressed during the 

meeting. Temporary portable HVACS were purchased to limp along the current system 

that is 22 years old. Zach Lowry brought in his portable unit to eliminate MCCCC from 

purchasing a third portable unit. The HVAC issues have affected clients’ comfort levels 

while utilizing the Center.  

Members Office Guests 

Zach Lowry 

David Bradley 

Jake Shelton 

Ken Huddleston 

Megan Jackson 

 

Vice Chair 

 

Secretary/Treasurer 

 

Chair 

Rebecca French 

Justin Smith 

 

 

 5 members /2 guests  
 

  



Minutes of the August 9, 2024, Meeting of the PBA 
(continued) 2 of 9 

 

• MCCCC catering from 2001 to present was presented. Under all MCCCC Chefs from 

inception outside catering has been a part of the business model. Ericas slides were 

revisited from her October 2023 presentation to the MPBA. Discussion ensued about the 

level of catering, the type of catering, the caliber of catering, and if MCCCC did not cater 

the events contracted (niche catering) would the client have found caterers outside of our 

community? Quality, quantity, staffing, and professionalism were some of the reasons 

cited for our current contracted catering jobs in several offsite locations. All board 

members had input on this topic.  

• GM Report is attached to the minutes. 

OLD BUSINESS 

HVAC Configuration Bid Opening 

• PBA’s in TN are required to acquire public bids on projects over $10,000. MPBA has 

chosen to adopt the more stringent City of Manchester purchasing policy and bid out the 

HVAC configuration to have the most efficient specifications for when the entire system 

is replaced. The current deficiencies are assumed to be corrected by doing this 

preliminary work.  

• The bid was sent to the City, County, and the Newspaper to be published. Bids were 

requested by August 5th 2024.  

• Only one bid was received by OLG Oliver, Gipson, and Little. The sealed bid included 

two site visits and two site visits during construction. 

• Zach Lowry made the motion to accept the bid from OLG and wait to act on starting the 

process until after the joint meeting with City and County. Jake Shelton seconded the 

motion. Discussion was had about approving the bid to keep the process moving but not 

starting the work until the City and County have approved a capital plan with funding at 

the joint meeting. Motion passed without any nays.  

NEW BUSINESS    
• Work Session set for Capital Project for August 26th at 11:30am. 

Absenteeism: Chairman Lowry 

• David Bradley moved to approve the absences of Tiffany Hillsman, and Holly Jones. 

Zach Lowry seconded the motion. With no further discussion, the motion passed. 

 

 

 

 

 

 

ADJOURN 

• Chair Jackson adjourned the meeting at 12:21 pm. 

Signed, Megan Jackson, Chair 

 

 

Minutes completed and typed by Rebecca French August 13, 2024. 

 



Minutes of the August 9, 2024, Meeting of the PBA 
(continued) 3 of 9 

 



Minutes of the August 9, 2024, Meeting of the PBA 
(continued) 4 of 9 

 



Minutes of the August 9, 2024, Meeting of the PBA 
(continued) 5 of 9 

 



Minutes of the August 9, 2024, Meeting of the PBA 
(continued) 6 of 9 

 



Minutes of the August 9, 2024, Meeting of the PBA 
(continued) 7 of 9 

 

 

 



Minutes of the August 9, 2024, Meeting of the PBA 
(continued) 8 of 9 

 



Minutes of the August 9, 2024, Meeting of the PBA 
(continued) 9 of 9 

 

 

 

 

 


